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1.

Introduction

Welcome to Bedford Amateur Regatta. We hope that you have an enjoyable and successful day’s
racing. With your help and co-operation we (and our equipment) should survive the day intact.
This Safety Plan incorporates the key points of the British Rowing publication 'Row Safe: A Guide to
Good Practice in Rowing', and should be read by every cox and crew member. This plan is a local
extension, for the duration of the Bedford Amateur Regatta, of British Rowing’s RowSafe Guide
(which is available on the Regatta website).
A copy of the Safety Plan is lodged with British Rowing, the Environmental Agency and our Medical
Professionals.
Our medical professionals, “Ambulance Response Services Ltd” will be present during the whole
Regatta.
Safety boats crewed by trained personnel will be patrolling the course throughout the regatta. Safety
boat 1 is located close to the start of the course, while Safety Boat 2 is normally in the vicinity of the
finish.
Umpires are equipped with loudhailers and basic safety equipment; throw-bags and emergency
blankets.
Safety boats, umpires and other regatta officials are provided with radios operating on the Umpires’
channel for communication.

2.
2.1

Safety Procedures & Preventive Measures
Safety Instructions & Information for Competitors

Equipment:
It is the responsibility of each crew to ensure that the equipment that they are using is safe and
compliant with the requirements of British Rowing’s Rules of Racing and Guide to Safe Practice in
Rowing. Coxes arriving at the start without lifejackets will be disqualified. Coxes of front-loading
boats should ensure that their life jackets allow for a quick escape from their boat.
All boats must have secure bow balls, heel restraints and watertight buoyancy chambers. Coxswains
must wear a life jacket or buoyancy aid in the correct manner and be familiar with the method of
operation. In “front-loader” boats coxswains must wear manually operated gas inflation life jackets
(Rule 2-3-7a). Inspections will be conducted and omissions may lead to disqualification.
Coxes
All coxes should be familiar with the method of operation of their life jacket.
Boat Identification
As of 1st April 2011, all boats MUST have clearly visible Boat ID, as specified in Rules of British Rowing
Section L ‘Boat Identification’. Boats not showing an ID on both sides of the boat will receive an official
warning for that race and if they progress to the next round must have boat ID for the next race (using
tape or whatever).
Swimming Ability:
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Every competitor is expected to be in good health and able to swim for a minimum of 100 metres in
kit. Although the river is fairly narrow and access from the bank relatively good, there are areas of
dangerous undercurrent, especially in the area downstream of the Town Bridge by Bedford Rowing
Club.

Competitors’ Responsibility
While we endeavour to provide a safe system at this event, each competitor and competing club also
has a duty of care to themselves and others.
•
•

•
•
•
•

Their own safety, remembering that they have a duty of care to themselves and any third
party both on the water and on land.
Ensuring that any equipment (e.g. boats, blades, buoyancy aids, etc.) are safe and prepared
to the standards as required under the ‘Rules of Racing’ and ‘RowSafe’. Spot checks may be
made by regatta officials to check on bow ball, heel restraints or other quick-release
mechanisms and coxes’ life jackets.
Ensuring that their boats comply with the buoyancy requirements of section 7.1 of ‘Row Safe’.
The strict observance of any ‘local rule’ or traffic/circulation pattern along with ‘RowSafe’
provisions.
Deciding whether or not they are competent to use the water course in the prevailing weather
conditions; this decision may be taken by the individual or with their coach/crew.
Adequate clothing / protection is worn suitable to the conditions on the day.

River Hazards
Beware of the island just beyond Bedford RC and the two weirs (south of Bedford RC and below the
finish at the Schools’ Boathouse). Crews are advised to keep in the middle of the river after passing
Bedford RC in order to keep well clear of the main weir. Expect some weed when Spring has been
warm.
A plan of the course is available on the Regatta website.
Town Bridge
Only the main arches of the Town Bridge may be used during racing. See illustration below;

In the event of capsize:
The whole course is visible by umpires and marshals. Umpires’ positions are equipped with throwing
lines and safety boats patrol the course. In the event of a capsize on the course please stay with your
boat and listen to Umpires instructions.
Know the rules:
British Rowing’s Rules of Racing will be used. The marshalling rules are straightforward – see the
Regatta circulation plan - umpires will stop racing if an unsafe situation develops. In particular, keep
well into the bank on the way up to the start and keep a constant lookout for crews racing. Give
yourself plenty of time to boat before your race time, as the marshalling area can become very
congested and slow moving and it may take you some time to get to the start (allow at least 20 minutes
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to get to the start from the main boating area at Longholme Island). Listen for start marshals’
instructions - they are all experienced in the job and know the event and the river well.
If you see an accident:
Please report to the nearest official immediately, who will take action or alert the regatta safety
services by radio as necessary.
Umpires, marshals and officials will be the initial public contact points for reporting of emergencies.
Marshals will wear a high visibility jacket for identification at all times.
This Safety Plan is distributed to umpires and other regatta officials by the Regatta organising
Committee.
Safety Boats
At least one Safety Boat will be available at all times, positioned at either the Start, finish or Bedford
Rowing Club dependant on conditions. These shall be equipped with competent people, radios, throw
lines, safety blankets and first aid equipment.
First Aid
First Aid cover is provided at Control Commission and at the Schools’ Boathouse.
Emergency
The nearest A&E unit is Bedford Hospital (South Wing), accessed via Ampthill Road (A6).

Emergency: Fire, Police, Ambulance: 999 from any telephone.
Key Personnel
Person in charge on the day:

Hugh Maltby, contact via control or mobile:

07787 517480

Safety Officer:

John Impey, contact via control or mobile:

07952 485113

Chairman of the Race Committee:

Simon White, contact via control or mobile:

07748 335046

Regatta First Aiders:

Ambulance Response Services Ltd, contact via
control or via any official. (Steve Reece)

08438 862775

Welfare Officer:

Mrs Williams, contact via control.

Contact control

Key Telephone Numbers
Telephones are situated at Bedford Rowing Club, Star Club, Schools’ Boat House and public telephones
on the north side of the Town Bridge on the Star Club side and at Russell Park, opposite the Schools’
boathouse.
All positions are in radio contact with control, the rescue services and the Chief Umpire.
Contact numbers:

Event Mobile: 07787 517480 (Regatta Secretary)
Schools’ Boathouse: 01234 359076
Bedford RC Clubhouse: 01234 353183
Star Clubhouse: 01234 212070
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Please ensure you give sufficient access for an ambulance to get through along the path by Longholme
boating lake.

2.2

Incidents – Collisions & Capsizes

Above the start/below the finish: Get any boat that is damaged and unable to proceed to the side.
On the course: Get any boat that is damaged and unable to proceed to the side, preferably on the Star
Club bank. It should be noted that the only normal entry and exit points to the river is from the banks
below the finish, Bedford Rowing Club, Schools boathouse and Star Club.
Umpires and marshals: Shall pay particular attention to any incident on the river. Should a crew be
involved in a collision or suffer any injury that requires assistance, or a crew member falls out of a
boat, the official shall summon a safety launch by radio. If the course is blocked, the official shall also
advise the start that no further races shall be started.
Capsize: The whole course is visible to marshals. Every marshalling position is equipped with throwing
lines and a radio to inform Race Control. STAY WITH THE BOAT!

2.3

Incidents – Extreme weather conditions & other threats

The Safety Advisor or Chairman of the Race Committee shall consider the forecast weather conditions
when recruiting stake-boat volunteers, who must be physically strong enough to hold an eight in
expected cross winds and stream conditions.
Start control shall arrange for sun-protection, water and relief stake-boat volunteers in excessively hot
or cold weather.
Where extreme weather conditions or other situations that could require the cancellation or
postponement of racing, either for the day or until the conditions change, the decision will be the
responsibility of the Chairman of the Race Committee. The Chairman of the Race Committee or the
Safety Advisor also reserve the right to amend this plan if weather or competition conditions on the
day make this necessary. Amendments, postponement or cancellation will be published at Race
Control and announced over the public address system.
In the case of lightning a risk warning will be broadcast advising participants already on land to avoid
moving boats and oars during the period of the storm. The message shall make clear whether or not
racing could be resumed if conditions improve and whether crews already on the water should return
immediately or complete their race first. As soon as the decision is made, every effort will be made
to get all competitors and Safety boat crews ashore and safe as quickly as possible.
As for determining when things are safe, the Regatta will use the 30-30 rule. After you see lightning
flash, count the number of seconds it takes until you can hear thunder crack. If the time is less than
30 seconds, you are still in danger and should stay in a safe place. Similarly, a person should wait 30
minutes after seeing the last flash of lightning as it may linger after a storm.
NOTE: If a marshal considers that it is unsafe for a crew to race in the prevailing conditions (wind or
stream) then that crew may be stopped and withdrawn from the race in the interest of their own safety
and the safety of other crews and officials.
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2.4

Protecting children

The organisers of Bedford Amateur Regatta believe that the welfare and wellbeing of all children is
paramount. All junior competitors have a right to safety and protection. All suspicions, concerns and
allegations of harm will be taken seriously and responded to swiftly and appropriately.
The Regatta Welfare Officer, Mrs Williams will be in attendance and will be available to assist should
the occasion arise. Please contact her at Control Commission at the finish. For further information
please refer to the Regatta.
It is expected that the welfare of junior competitors is primarily the responsibility of the competing
clubs own coaches and officers, or individual parents accompanying the children.
In the event of a junior being involved in any incident, the responsible adult will be identified from the
competitor’s entry form. The named person will be called over the public address system and
contacted by the mobile phone number given on the entry form.
It is the responsibility of the coach or parent accompanying juniors to monitor their whereabouts. In
the event of any junior crew member going missing the responsible adult must take appropriate
action. In the first instance a call may be broadcast over the PA, by contacting Race Control. The named
adult, or in their absence, the Regatta Chairman, is responsible for deciding whether the local police
should be contacted in the case of any incident.
No individual will have access to personal contact details of junior competitors. Only Regatta Officials
/ Teachers / Coaches who are CRB checked coordinate the use of contact details for stake boat children
or there is parent liaison.
2.5

Pre-inspection

Approximately 1 hour before the start of the race the Safety Advisor along with the Chairman of the
Race Committee will inspect the course and surroundings for any obstructions or likely problems and
assess the weather conditions. A Checklist shall be completed by the Safety Advisor at this time.
Decisions on postponement or cancellation will be considered.
2.6

Instructions

Marshals, Safety Boats and other officials will be issued with all relevant safety documentation prior
to the event. Specific safety information if necessary may be issued on the day.
Competitors will receive details of the arrangements and instructions prior to the event.

3.

Communications

Safety boats are provided with radios operating on the umpires’ channel, to maintain contact with
umpires when needed.
Radio etiquette shall be maintained at all times and only relevant event information shall be relayed
by radio.
For clarity Marshals use channel 1 while Rescue, Control & Umpires are on channel 11.
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The PA system shall also be used to make emergency and public announcements if necessary. Back up
is provided via megaphones.

4.

Circulation Pattern

The majority of visiting crews will boat from Longholme island. All boats should stay on the starboard
(bowside) side of the river when making their way to the start (that's the cox's right). There is an island
between Star Club and County Bridge - all crews moving upstream must stay to the right (bowside) of
the Island. Be aware that some crews will be boating from Star Club.

5.

Emergency Action Plan

5.1

Purpose

This Emergency Action Plan sets out mitigation and procedures in relation to an emergency which
represents a general threat to Regatta participants.
5.2

Responsibility

Responsibility for actions in the event of an emergency rests with the Race Committee. These
individuals will carry radios at all times.
5.3

Actions in the event of a medical emergency

The nearest radio equipped Race official on the scene take initial control and will assess the situation.
(If necessary, he/she will call emergency services.) As soon as immediate life saving measures are in
hand Race Control (if not aware) will be notified. If emergency assistance is required the Official will
call Code-Red (urgent medical issue) and Code-Blue (non-urgent) on his radio and all other radio users
will observe radio silence and follow instructions given by that official. For any other situation
(obstacles, debris etc) normal radio protocol should be used.
The initial incident report for a Code-Red should briefly include;
•
•
•
•
•
•

What is needed (first aid or higher or safety boat).
Location stretch of river or bankside that the service is needed.
What has happened.
The number of casualties.
The severity of injuries or illness.
If racing needs to be suspended.

As soon as an incident is reported, all stations on radio are to minimise their communications.
Absolute priority is to be given to Race Control and those responding directly to the incident.
In the event of any accident or emergency beyond that detailed in the safety plan and outside the
capabilities of the regatta first aid and safety facilities, the emergency services will be called using 999
by mobile phone, or if necessary from fixed lines available at Bedford Rowing Club, Schools Boathouse
or Star Club.
Emergency services not familiar with the embankment and requiring detailed information about an
incident location can contact Race Control for grid references & post codes.
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5.4

Fire

If anybody discovers a fire in a Rowing Club or the Enclosure they should raise the alarm and he/she
will assess the situation and tackle the fire ONLY if they are confident to do so and initially order local
evacuation. If the emergency may require the stopping of racing or general evacuation, he/she will
inform the Regatta Chairman. They will agree appropriate action.
5.5

Equipment failure

Should there be a Radio failure during the event, Safety Boats and marshals etc shall use mobile
phones & loudhailers to raise alarm, providing the radio is to be replaced hastily. If this is not possible
Race Control shall be informed and racing shall be halted.
In the event of Safety Boat failure during the event then this must be reported to Race Control straight
away to consider if racing should be halted.
5.6

Floating Hazard

Any significant floating debris or “hazard” seen on the water shall be reported to Race Control
immediately. A Safety Boat shall be deployed to clear the water and racing shall be suspended.
5.7

Anti-social Behaviour

A serious public disorder or violent behaviour shall be reported to Race Control immediately. If
necessary, racing shall be suspended and the police shall be called.
5.8

Terrorist Threat

Any news that could be deemed a serious threat to life should be reported to the Police immediately.
Evacuation of any area believed to be in threat shall be organised in the first instance by Regatta
officials.

6.

Reporting of incidents

Any witnessed incidents should be reported to Race Control for recording purposes.

7.

Emergency Services Access

Emergency vehicle access to the Schools boathouse area is via the small white foot bridge close to
Longholme Way. The electric bollard will be locked in the down position for the duration. Access to
the Regatta enclosure is off Cardington Road via Chethams and over Duckmill bridge.

8.

Boating area

The majority of boats use the hard in front of the school’s boathouse to boat, as a result this area can
become heavily congested with competitors, boats and blades. Crews should use the blade racks
provided and avoid leaving empty water bottles on the hard, as these become a trip hazard. Please
note that the footpaths are frequently used by members of the public who will not be used to large
numbers of boats moving in the vicinity of the boating area.
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9.

Feedback

If you have any comments that may help us improve the plan for future events, then please let us
know via Race Control. Further information that makes up the full Regatta safety plan is contained in
separate documents sent to clubs and available on the Regatta website, namely circulation plan,
access and parking arrangements.

Welfare Plan
1.

Introduction

The Organising Committee of Bedford Amateur Regatta believes that the welfare and wellbeing of all
children is paramount. All children, regardless of age, gender, ethnicity, religion or ability have equal
rights to safety and protection. All suspicions, concerns and allegations or harm will be taken seriously
and responded to swiftly and appropriately.
A Welfare Officer for the competition will be appointed annually and will act as the point of contact
for any concerns or allegations. Their contact number will be posted in the boating area throughout
the duration of the competition. The Regatta operates a network of radios spread along the course.
In the event of an emergency please contact the nearest Regatta Official, who will report the incident
to the Welfare Officer or the Chairman of the Organising Committee by the nearest available radio
link.

2.

Regatta Welfare Officer

The Event Organising Committee has appointed Mrs Williams as Event Welfare Officer, who can be
contacted on the day via Race Control in the general enclosure.
3.

Welfare Reporting Structure

If you have any concerns regarding welfare of children at the event these should, in the first instance
be raised with the Welfare Officer. If the concern is considered to be a serious issue then it will be
discussed with the Chairman of the Organising Committee and the Chairman of the Race Committee,
a decision will be made by them as to the most appropriate course of action. This may include
contacting the British Rowing Child Welfare Officer, or in extreme cases Bedfordshire Police. If it is a
minor issue then the Welfare Officer is able to take the appropriate action without consulting the
other members of the welfare committee and will be reported back to the Chairman at a later date.
The crew contact details entered on the British Rowing Entry will be used to contact the adult
responsible for any junior reportedly involved in an incident. It is therefore incumbent upon the
person entering the crew to ensure that a usable contact number is included in the entry. No individual
contact details for juniors will be held by the committee.
4.

Adult Responsibilities

Adults with responsibility for children entered in the event are expected to ensure that boating
conditions are suitable. Adults – coaches and parents – are also reminded of the need for suitable
clothing for the event, given that there is the possibility of a long wait before the start; crew coaches
are further reminded that in rough conditions, it is they who must make the assessment of whether
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their crew can safely boat and race in the conditions - particularly so where there is a junior cox. Row
Safe sections 1.4, 1.7, 1.8 and 3.2 are particularly relevant. The Junior Coaches of local Clubs, in
association with parents, will be responsible for the safe arrival and departure of any Junior stake boat
volunteers and result runners.
5.

Conduct

All coaches, competitors and other participants should abide by British Rowing’s Rules of Racing and
any byelaws for the Event. Attention should be paid to the British Rowing Safeguarding and Protecting
Children Policy.(http://www.britishrowing.org/about-us/welfare/guidance-documents). Clubs and
schools are expected to have and implement their own child protection and welfare policies.
6.

Medical Provision

First Aid and general medical provisions are available to all coaches, competitors and other
participants. These facilities will be located adjacent to the Schools boathouse, and also in the Regatta
Enclosure adjacent to the Suspension Bridge. In case of an emergency please contact the emergency
services as well as advising the Event officials of the problem.
7.

Security

All volunteers have been advised to be vigilant and to report anything suspicious to the Welfare
Officer.
8.

Missing Participants

If a child is believed to be missing it should in the first instance be reported to the nearest Event
volunteer or the Welfare Officer. The Welfare Officer will then advise both the Chairman of the Race
Committee and the Chairman of the Organising Committee of the situation. The coach/team manager
of the missing child will be made aware of the situation. The Welfare Officer will be responsible for
organising the search for the missing child and, if necessary, contacting Bedfordshire Police.
9.

Volunteer Vetting and Training

Any volunteer that will be responsible for looking after children will be CRB checked through British
Rowing. All volunteers will be provided with a copy of this welfare plan and asked to read the
British Rowing Safeguarding and Protecting Children Policy. If they have any queries they should
contact the Welfare Officer.
10.

Photography

Given the nature of the event it is not possible to control all photography taking place at the Event.
Volunteers are advised to report any suspicious photography to the Welfare Officer who will take the
appropriate action. All official photographers will have to register with the Organising Committee
before attending the event.
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11.

Distribution of Data

All competing clubs, umpires and race officials will receive a copy of the welfare plan, a set of
competitors’ instructions. In addition, these documents will be available on the regatta website
(www.bedfordregatta.co.uk).

Regatta Site Plan
The following pages highlight the regatta site plan from the boating area to above the start. The
Symbol highlights areas with potential hazards eg: bridges or weirs. Please note the boating
circulation pattern to the start and racing line.
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RISK ASSESSMENT CHECKLIST
Section

Page

1.

Risk Assessment – General

2–7

2.

Risk Assessment – BBQ

8–9

3.

Risk Assessment – Enclosure Catering

10 – 11

4.

Risk Assessment – Regatta Enclosure

12

5.

Risk Assessment – Boating Area (Schools Boathouse)

13

6.

Risk Assessment – Start Marshalling Area

14

7.

Risk Assessment – Start to Town Bridge

15

8.

Risk Assessment – Town Bridge to Lock

16

9.

Risk Assessment – Lock to Finish

17

10.

Risk Assessment – Schools Boathouse

18
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Before each event the organising committee must consider the following risk factors, and the degree of risk involved in each. Based on British Rowing
guidelines, the degree of risk due to conditions has been given a score. Should the total score be above a certain level, adjustments to procedures must be
made, and/or certain classes of competitors excluded.
DURING THE EVENT, COMMITTEE, MARSHALS AND UMPIRES MUST ASSESS THE FOLLOWING POTENTIAL HAZARDS, BOTH SEPARATELY AND IN COMBINATION:
# = ASSESSED LIKELIHOOD & SEVERITY AFTER CONTROL MEASURES APPLIED, OPERATING UNDER BRITISH ROWING RULES OF RACING AND THE GUIDE TO
SAFE PRACTICE IN ROWING

Risk Assessment - General
HAZARD

L#

S#

Risk#

ACTION TO MITIGATE RISK

and Wind or fast stream (or a combination) affecting
boating, marshalling and steering.

1

2

2

Safety advisor and Chief Umpire to
assess conditions prior to racing and in
the event of changes throughout the day,
advising umpires and marshals by radio
of any necessary variations to the issued
circulation plan if required.

CONSIDERATIONS

1.

Anticipated stream
wind conditions.

2.*

Crews entered.

Consider numbers and abilities given river
conditions.

2

1

2

Committee to consider with regard to
Hazard Assessment sheet prior to the
event.

3.*

Obstacles.

Trees on course and in marshalling areas; bridges
(especially Town and Hitchen Bridges). Projections
– eg: Goose Island, Monkey Island, Schools’ “hard”.
Weed growth in the river.

1

2

2

Safety advisor to check the course prior
to the event. Committee to arrange
clearance.
Umpires to be stationed accordingly;
consider marker buoys.
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

4.

Floating debris

Arrangements for clearance or marking.

2

1

2

On the day: all check course and inform
control of problems. Control to liase
with Safety Boats concerning clearance.

5.

Visibility.

Limits for safe boating and racing as well as race
control.

1

1

1

On the day: Committee to consider
whether visibility is sufficient for safety
as well as monitoring and timing.
Consider delaying or cancelling racing.

6.

Limits to access
providing aid.

2

2

4

Make Umpires, Safety Boats and
competitors aware of potential extra
difficulties in the event of a capsize.
Arrange Umpires near narrow/hazardous
sites
IDENTIFIED: Hitchin Bridge, Town Bridge,
BRC Pontoon/Monkey Island, Weirs,
Schools Boathouse protruding “hard”.

7.*

Danger to pedestrians on Reference Bedford Borough Council ‘Conditions
Mill
Meadows
and relating to events held within the Park’ with respect
Longholme Meadows
to vehicle movements.

1

3

3

Clubs to be advised of parking and
driving instructions by email and website
before the event. Parking marshals to
remind drivers upon entry to site and
enforce
conditions,
including
requirement to keep pavements clear for
pedestrians and emergency vehicles.

for For example, the river walls at St Mary’s Gardens.
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

8.*

Damage to meadows from Good weather conditions normally present for the
vehicles
May regatta, checks to be made by Site Manager in
conjunction with Borough Council nominated staff
before the event to review arrangements.

1

1

1

Clubs to be advised of parking and
driving instructions by email and website
before the event. Parking marshals to
remind drivers upon entry to site and
enforce conditions, including advise of
other sensible precautions such as
marshalling trailers when detached from
towing vehicles if grass is slippery/wet.

9.

Handling equipment.

Event equipment: check potential
knowledge of safe lifting (officials).

2

2

4

Safety advisor and Regatta Secretary to
consider any potential hazards from race
equipment before event and advise as
needed.

10.*

Capsize or sinking.

Consider procedures for rescue and recovery.

2

3

6

Instruct crew to remain with boat.
Section UMPIRE to alert Safety Boat,
Start to delay racing if necessary and
Control to request emergency services
as needed.

11.

Other river traffic

Including Safety Boats: consider amount and
potentially unorthodox manoeuvres (eg: at the
lock).

2

3

6

Safety Boats to be advised: Umpires to
be responsible for any call-out. Safety
Boats to have regard to effects of boat
wash.
Umpires to be alert for any traffic
through the lock. Start Marshals similarly
for traffic from upstream.

hazards;
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

12.*

Collision potential.

Consider procedures for Marshalling Areas; traffic
between Boating Areas and Start and Finish.

2

3

6

Committee to arrange traffic plan.
Marshals to ensure no practise starts in
the marshalling area.
Umpires to
instruct crews when to stop, proceed or
cross the river. Crews refusing to comply
to be disqualified following warning.

13.*

Boating Facilities.

Trailer and vehicle traffic to and on boating sites.

2

1

2

Trailer Marshal to ensure that trailers
are parked in an orderly fashion,
throughways are kept clear and if
possible, cars are parked away from the
trailer area.

14.*

Injuries.

First Aid facilities on site; procedure for calling
Emergency Services (sites of telephones).

3

2

6

Committee to arrange First Aid cover
with Ambulance Response Services Ltd.
Safety Plan to be circulated to all clubs
and officials before the event to advise of
positions of First Aid facilities and public
telephones. Officials to be in radio
contact with first aiders either directly
(race umpires) or via control (others).

15.*

Defective
checking.

equipment Procedures and responsibility for checking
especially bow-balls, heel restraints, buoyancy
compartments, security of fittings, lifejackets (do
wearers know how to use them?).

3

1

3

Control commission Umpires to be
allocated to check compliance.
All Umpires and Marshals to be required
to observe for any infringements and
report such to Control.
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

16.

Potential
dangerous Include boats on trestles, solvents, trailing leads
situations in and around and other trip hazards, passers-by (pedestrians &
boating areas.
cyclists).

4

2

8

Check beforehand by Safety advisor and
others; remove or sign. Periodic checks
during event. General awareness of
good housekeeping.

17.

Fire risk from barbecue Liquid Petroleum Gas cooker operated by Friends of
activity.
Bedford School (FoBS).

1

3

3

FoBS nominated supervisor and Safety
advisor to ensure that Inflammables are
stored in suitable containers in
ventilated areas away from sources of
ignition; fire extinguishers and means of
calling fire service are available. Users to
be briefed in location of cut-off valves,
extinguishers etc. Replacement cylinders
to be stored off-site and transported to
the enclosure as and when required
through the day.

1

3

3

Site Manager to consider layout in
conjunction with Safety advisor to avoid,
protect or mark hazardous areas and to
monitor for occurrence during event.
Parking wardens to ensure that only
essential service and delivery vehicles
access Mill Meadows throughout the
day. Access for service and emergency
vehicles to be adequate and maintained
clear.

The ventilated environment of the refreshment
tent is such that build-up of flammable gasses is
highly unlikely.

18.

Regatta Enclosure layout.

Potential hazards from equipment,
structures, vehicles accessing site.

wiring,
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

19.

Regatta Enclosure during Any occurrence during the event which may lead to
the event.
a potential hazard.

2

2

4

Committee to arrange adequate staffing
briefed to control access, observe crowd
behaviour and be alert for any potential
hazards that may arise.
Committee to arrange a procedure for
evacuation in an emergency.
Safety advisor to ensure means of
communication
with
emergency
services.

20.

Rubbish accumulation on Regatta enclosure and boating areas
site

3

1

3

Committee to arrange for DSD to deliver
and collect additional wheelie-bins for
enclosure and boating areas for the day.
Site litter pick after the event. Safety
boat to perform a final sweep of the river
at Longholme after racing to ensure no
litter trapped in the river. A skip is
provided for all rubbish to be deposited.
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HAZARD
21.

CONSIDERATIONS

Erection and removal of Risks as on any construction site.
enclosure structures.

L#

S#

Risk#

ACTION TO MITIGATE RISK

2

2

4

Site Manager to liase with constructor to
ensure that an adequate scheme of work
has been prepared and is employed.
Method statements to be checked
before work commenced. Site Manager
to check compliance during construction
and recovery works. All construction
work to be reviewed and signed off by
Site Manager prior to public admission.
All construction vehicles to adhere to a
maximum speed limit of 5 mph and use
hazard warning lights when travelling
between Duckmill Bridge and the
Enclosure.
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HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

22.

Trailer and towing vehicles Potential hazard from vehicle/trailer in public area
access to Longholme

2

2

3

Parking Marshals to ensure that all
vehicles entering the vicinity of
Longholme adhere to a maximum speed
of 5 mph and use hazard warning lights
when travelling between the white
bridge and the parking space. Marshals
to ensure that trailers are parked in a
manner that doesn’t cause any overhang
onto the public thoroughfare. Likewise
boats should be erected and stored so
that they don’t overhang the public
thoroughfare. Periodic inspections by
Regatta Officials to take place to ensure
that boats and trailers are correctly
positioned.

23.

Vechile access
Meadows

1

1

1

Competitors and spectators to be asked
via the regatta literature to drive
carefully in Mill Meadows and to park
sensibly.

24.

Trip hazard due to items Injury to rowers, and/or damage to equipment
being left on the landing
stages at the Schools
Boathouse.

2

1

1

Marshals to ensure that no equipment is
left lying around. In the boating area.
Blade storage is provided to keep blades
off the hard. Shoes to be cleared from
the stages by coaches and marshals.

to

Mill Potential hazard of vehicles parking in Mill
Meadows.

Bedford Amateur Regatta CIC Limited, company number 11383926, registered office address: 47a Church End, Biddenham,
Bedford, Bedfordshire, MK40 4AS

Bedford Amateur Regatta – Safety Plan

26

CONSIDER WHO MAY BE AT RISK – INCLUDING THIRD PARTIES.
CONSIDER SAFETY AIDS AVAILABLE. Throwing lines.
Accompanying safety boats.*
Location of First Aid kits.*
Locations of telephones for emergency services.*
*

To be included in instructions to crews and to officials.

AMBIENT TEMPERATURE (To be drawn to crews’ attention).
Take into account wind strength (wind chill).
Less than/equals 10º C. and Ensure adequate clothing. Ensure coxes have waterproof clothing. Watch
wet/windy
for hypothermia.
10º C – 18º C.

Ensure adequate clothing.

Above 22º C.

Ensure competitors have access to adequate drinking water and minimise
overheating.

Based on British Rowing guidelines.
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Risk Assessment - BBQ
HAZARD

1.

CONSIDERATIONS

Contaminated meat

L#

Food borne illness/food 1
poisoning
affecting
customers
(especially
vulnerable
persons
–
minors, elderly)

S#

2

Risk#

4

ACTION TO MITIGATE RISK

Fresh meat purchased from Evans & Sons the day before the event and
stored in refrigerators until the day. All meat stored in boathouse
refrigerators until needed. Meat for cooking stored in cool boxes in shaded
area until needed. Meat cooked on demand, turning regularly. All products
checked to ensure they are cooked through.
Gas to be used to spread the heat evenly across the grill

2.

Inappropriate bread
products

3.

Unhygienic
practices

Stale
bread
customers

affecting 1

1

1

Fresh burger baps and hot dog rolls to be delivered on sight on the morning
of the Regatta by Gunns Bakery.

Food borne illness/food 1
poisoning
affecting
customers
(especially
vulnerable
persons
–
minors, elderly)

2

2

All BBQ staff to read guidelines given by Bedford School catering
department. Staff with experience of previous years to be used as much as
possible. Hygienic practices reminders to be clearly displayed.
Hand washing facilities to be provided. Hands to be washed between
handling uncooked meats and cooked foods and regularly at all times. Hand
sanitisers available; disposable gloves available for all food handlers.
Strict division of duties between food preparers and servers. Food handlers
to keep cuts covered and must not participate if they have suffered food
related illnesses within 48 hours
Separate utensils for handling fresh and cooked foods. Utensil washing
facilities to be available with ready supply of hot water and cleaning fluids.
Cash handlers to be different persons from food handlers.
Clean aprons to be used by all staff.
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HAZARD

4.

Hot surfaces,
utensils and

CONSIDERATIONS

Burns and scolds

L#

S#

Risk#

ACTION TO MITIGATE RISK

1

4

2

Gas BBQ to be used and maintained in good condition by experienced
persons. Checks for leaks to be conducted before operation. Gas cylinders
to be turned off before disconnection and changed in the open air

equipment

BBQ to be sited away from customers on a firm flat position.
Fire fighting and first aid equipment to be available on site.
Long handled utensils to be used. Oven gloves to be available for lifting hot
trays.
5.

Spillages

Slips, trips and falls

1

2

2

Food spillages to be cleared up as they occur.
Site to be maintained in a tidy condition with appropriate storage
containers for all equipment and food.
Adequate waste bins to be provided with regular disposal.
Spacious area to be used with adequate tables for all operations.
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Risk Assessment – Enclosure Catering
HAZARD

CONSIDERATIONS

L#

S#

Risk#

ACTION TO MITIGATE RISK

1.

Tea Urn

Water coming into contact
with electricity points and
boiling water impacting
staff and customers leading
to injury.

1

2

2

Water boilers to be kept a safe distance from power points and to be
stored on solid, flat tables. Customers to have no access to water boilers.
Use of takeaway cups designed for takeaway drinks. Staff instructed not to
overfill cups.

2.

Serving food and Spillages impacting staff
drink
and customers leading to
slip and falls.

1

2

3

Food and drink spillages to be cleared up as they occur. Site to be
maintained in a tidy condition with appropriate storage containers for all
equipment and food. Adequate waste bins to be provided with regular
disposal. Spacious area to be used with adequate tables for all operations.

3.

Serving drinks and Collapse of tables which are
food
used to serve customers
causing injury

1

2

3

Ensure all tables are robust. No damaged tables to be used.

4.

Food handling

Unhygienic practices leads
to food poisioning.

1

2

3

Keep all surfaces clean and clear. Disinfectant spray and colour coded cloths
to be available as required. Hand sanitiser available.

5.

Sale of food

Unhygienic practices leads
to food poisioning.

1

2

2

Hands to be sanitised after handling money. Different staff to serve food
and handle money if required. Most food will be packaged to eliminate this
problem.

6

Purchase of food for Goods purchased too close
to best “before dates” and
resale
food is purchased from
unfamiliar sources.

1

2

2
Dates to be checked by Team Leader/Managers prior to sale and all food to
be purchased from well known retailers.
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L#

S#

Risk#

ACTION TO MITIGATE RISK

Food is not stored at correct
temperature leading to
food
poisioning
of
customers.
Storage of food
Food is left out at room
temperature leading to
food poisioning impacting
customers.
Making of food for Cross contamination with
resale
raw foods, contact with
other materials leading to
food poisioning impacting
customers.

1

3

2

Fridges to be used to store food. Temperature log to be kept for fridges
used.

1

3

2

Ensure that all food is stored in fridges if required. Any food items left out
to be clearly marked as display only.

1

3

2

Food prepared for resale to be either done by or under the supervision of
someone who has received training in basic food hygiene.

10

Washing hands

Lack of water/soap leads to
food poisioning

1

3

2

Disposable gloves are available if required for all members of staff to wear
whilst handling food. Hand sanitiser is available. All staff have access to
running water.

11

Lack of hygiene

Lack of hygene leads to
food poisioning

1

2

2

Team leader to be trained in basic food hygiene and to monitor team during
the activity.

HAZARD

7

8

9

CONSIDERATIONS

Storage of food
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